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Project managers are no longer judged by the technical success of their projects alone. They're also held
accountable for their contributions to the company's financial goals. Yet most project managers don't have
the business knowledge necessary to make project-based decisions that lead to bottom-line success. In this
book, Dennis Cohen and Robert Graham, both former university professors and experienced project
management consultants, provide the skills that, until now, could only be gained through a graduate degree
and years of hands-on experience.

Cohen and Graham walk project managers through basic business concepts such as value creation,
accounting and finance, strategy, and marketing. They connect these concepts to the decisions project
managers face every day. And they make it easy to apply the resulting solutions on the job through a unique
business systems calculator. Readers can use the online calculator in conjunction with the book to understand
how different project variables affect business outcomes, to determine the overall impact of proposed project
changes, and to evaluate the economic results of many decisions they make.

Cohen and Graham's principles apply equally to projects in business, non-profit, and government
organizations. And each one is illustrated through case studies drawn from a range of industries, including
pharmaceuticals, the technology sector, even the winemaking business. Whether the mandate is to get new
products to market, improve the infrastructure, or better serve customers and clients, this book teaches
project managers how to make day-to-day decisions from an upper-management perspective. And it provides
a blueprint for planning and pitching potential projects that demonstrates a higher level of business savvy.
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From reader reviews:

Michael Parker:

The book The Project Manager's MBA: How to Translate Project Decisions into Business Success can give
more knowledge and information about everything you want. Why then must we leave a very important
thing like a book The Project Manager's MBA: How to Translate Project Decisions into Business Success?
Some of you have a different opinion about publication. But one aim this book can give many information
for us. It is absolutely appropriate. Right now, try to closer using your book. Knowledge or info that you take
for that, you can give for each other; you could share all of these. Book The Project Manager's MBA: How to
Translate Project Decisions into Business Success has simple shape nevertheless, you know: it has great and
large function for you. You can seem the enormous world by open up and read a publication. So it is very
wonderful.

Jack Godina:

In this 21st millennium, people become competitive in every single way. By being competitive today, people
have do something to make them survives, being in the middle of the crowded place and notice by means of
surrounding. One thing that often many people have underestimated the item for a while is reading. Yep, by
reading a e-book your ability to survive improve then having chance to stand than other is high. For you who
want to start reading a new book, we give you that The Project Manager's MBA: How to Translate Project
Decisions into Business Success book as basic and daily reading guide. Why, because this book is usually
more than just a book.

Brooks Davis:

People live in this new morning of lifestyle always aim to and must have the spare time or they will get lots
of stress from both way of life and work. So , if we ask do people have spare time, we will say absolutely
yes. People is human not just a robot. Then we inquire again, what kind of activity are you experiencing
when the spare time coming to an individual of course your answer may unlimited right. Then do you ever
try this one, reading publications. It can be your alternative inside spending your spare time, often the book
you have read is definitely The Project Manager's MBA: How to Translate Project Decisions into Business
Success.

Louise Denison:

You are able to spend your free time to study this book this e-book. This The Project Manager's MBA: How
to Translate Project Decisions into Business Success is simple bringing you can read it in the park your car,
in the beach, train and soon. If you did not have much space to bring typically the printed book, you can buy
the particular e-book. It is make you better to read it. You can save typically the book in your smart phone.
And so there are a lot of benefits that you will get when one buys this book.
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