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Scrum dient dem agilen Management innovativer Produktentwicklung mit selbstorganisierten Teams. Mit
seinem iterativ-inkrementellen Ansatz führt Scrum zu mehr Transparenz und Flexibilität als klassische
sequenzielle Entwicklungsmethoden.

Die Autoren beschreiben in kompakter Form die Scrum-Grundlagen und die hinter Scrum stehenden Werte
und Prinzipien. Dabei unterscheiden sie zwischen den produktbezogenen Aspekten, den
entwicklungsbezogenen Aspekten und dem kontinuierlichen Verbesserungsprozess.

Im Einzelnen werden behandelt: die Scrum-Historie sowie Vorteile und Eignung von Scrum, der Scrum-
Flow und die verschiedenen Rollen in Scrum mit ihren Verantwortlichkeiten (Scrum Master,
Entwicklungsteam, Product Owner), selbstorganisierte Teams, die Scrum-Meetings (Daily Scrum, Sprint
Planning, Sprint-Review,
Sprint-Retrospektive), Scrum-Artefakte (Product Backlog, Sprint Backlog, lieferbares Produktinkrement),
Releasemanagement und Schätzverfahren sowie die Einführung von Scrum im Unternehmen, Scrum-
Skalierung, verteiltes Scrum und Leadership.

Im Anhang werden die Elemente des Scrum-Frameworks sowie einige sehr häufig anzutreffende Praktiken
noch einmal in Kurzform dargestellt.

Das Buch richtet sich an Leser, die bereits Erfahrung mit Softwareentwicklung haben und sich dafür
interessieren, wie Scrum funktioniert und was es leisten kann.
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From reader reviews:

Rachel Robertson:

Book is actually written, printed, or created for everything. You can recognize everything you want by a
guide. Book has a different type. As you may know that book is important issue to bring us around the world.
Next to that you can your reading ability was fluently. A guide Scrum - verstehen und erfolgreich einsetzen
(German Edition) will make you to always be smarter. You can feel far more confidence if you can know
about every little thing. But some of you think that will open or reading any book make you bored. It is far
from make you fun. Why they may be thought like that? Have you searching for best book or ideal book with
you?

Steven Weathers:

Book is to be different for each grade. Book for children until adult are different content. To be sure that
book is very important normally. The book Scrum - verstehen und erfolgreich einsetzen (German Edition)
seemed to be making you to know about other know-how and of course you can take more information. It is
quite advantages for you. The reserve Scrum - verstehen und erfolgreich einsetzen (German Edition) is not
only giving you more new information but also to be your friend when you experience bored. You can spend
your own spend time to read your book. Try to make relationship with the book Scrum - verstehen und
erfolgreich einsetzen (German Edition). You never sense lose out for everything in the event you read some
books.

Carlton Solley:

That publication can make you to feel relax. That book Scrum - verstehen und erfolgreich einsetzen (German
Edition) was bright colored and of course has pictures on the website. As we know that book Scrum -
verstehen und erfolgreich einsetzen (German Edition) has many kinds or genre. Start from kids until
teenagers. For example Naruto or Investigator Conan you can read and feel that you are the character on
there. Therefore , not at all of book usually are make you bored, any it makes you feel happy, fun and relax.
Try to choose the best book for you and try to like reading that.

Juanita Geil:

Reserve is one of source of understanding. We can add our knowledge from it. Not only for students and also
native or citizen require book to know the change information of year to be able to year. As we know those
guides have many advantages. Beside most of us add our knowledge, can also bring us to around the world.
From the book Scrum - verstehen und erfolgreich einsetzen (German Edition) we can take more advantage.
Don't you to definitely be creative people? For being creative person must prefer to read a book. Just simply
choose the best book that appropriate with your aim. Don't become doubt to change your life at this book
Scrum - verstehen und erfolgreich einsetzen (German Edition). You can more attractive than now.
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