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Does your business, like many of today's leading companies, make these dangerous competitive mistakes?

Take actions as if competitors did not exist
* Collect extensive competitor data but fail to convert it into insights about competitors' current and potential
actions
* Fail to project competitors' likely strategies and moves
* Ask the wrong questions about the strategies and actions of current and emerging competitors
* Conduct competitor analysis separately from strategic thinking

To prepare your business for market rivalry in the twenty-first century you need an approach to competitor
analysis and intelligence that far surpasses the best practices in most organizations today. You need
Competitors.

In Competitors, international strategy guru Liam Fahey provides a new integrated, comprehensive method
for analyzing the competition. Called competitor learning, the method is the product of Fahey's 15 years of
consulting, researching, and teaching competitor analysis in cutting-edge companies in the United States and
Europe. It combines a system for identifying critical competitor data with a series of analytical frameworks
to help you develop powerful strategic insights.

Competitors shows you how to:
* Determine exactly what you need to know about competitors
* Describe and analyze competitors' marketplace strategy, alliances and networks, assumptions, assets,
capabilities, and culture
* Project competitors' likely strategic moves and outcomes
* Draw critical inferences from limited data about competitors' goals, mindsets, and behaviors
* Use competitor analysis to anticipate changes in customers, channels, suppliers, competitive dynamics, and
emerging markets
* Gain valuable insights into how and why your organization might win or lose as it competes against
current or potential rivals
* Avoid typical errors associated with traditional competitor analysis

Competitors is an indispensable learning tool for managers who want to get ahead of the competition-both
today and for the future. It teaches managers how to know their competition as thoroughly as they know their
own organization, and how to use that knowledge to outwit, outmaneuver, and outperform rivals.

Praise for Competitors

"The best hope for a company is to be the first to read this book before its competitors do." -Philip Kotler,
Professor of International Marketing, J.L. Kellogg Graduate School of Management, Northwestern
University

"Liam Fahey has written the first richly textured, application-friendly and realistic book on what is often



misnamed competitive intelligence . . . a masterful achievement by a power in competitive understanding." -
Larry Prusak, Managing Principal, IBM Consulting Group and coauthor of Working Knowledge

"Fahey's Competitors is a lively, dynamic, major break from traditional 'static' strategic analyses. He
provides a unique, pragmatic, entrepreneurial approach for seeing where competitors are going in the future-
and how to preempt, reconceive or reshape the 'competitive domain' faster and better." -James Brian Quinn,
author of Intelligent Enterprise and Innovation Explosion

"We have embraced Liam Fahey's competitor learning framework as the guiding methodology for
understanding the current and emerging competition. Competitors is required reading for taking competitive
analysis to the next level." -Benjamin R. Fisher, Jr., Director, Corporate Marketplace, PPG Industries, Inc.

"If I could have my way, this book would remain within the hands of a select few. . . armed with these tools,
companies can be positioned to outwit, outmaneuver, and outperform their competitors." -Faye Brill,
Director, Business Intelligence, Meritor Automotive, Inc. and former preside
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From reader reviews:

Ruben Martin:

This Competitors: Outwitting, Outmaneuvering, and Outperforming book is simply not ordinary book, you
have after that it the world is in your hands. The benefit you get by reading this book is usually information
inside this reserve incredible fresh, you will get info which is getting deeper anyone read a lot of information
you will get. This Competitors: Outwitting, Outmaneuvering, and Outperforming without we understand
teach the one who reading through it become critical in thinking and analyzing. Don't be worry Competitors:
Outwitting, Outmaneuvering, and Outperforming can bring once you are and not make your case space or
bookshelves' come to be full because you can have it with your lovely laptop even mobile phone. This
Competitors: Outwitting, Outmaneuvering, and Outperforming having great arrangement in word in addition
to layout, so you will not sense uninterested in reading.

Mary Case:

This Competitors: Outwitting, Outmaneuvering, and Outperforming are reliable for you who want to be
described as a successful person, why. The key reason why of this Competitors: Outwitting,
Outmaneuvering, and Outperforming can be one of many great books you must have will be giving you
more than just simple studying food but feed you actually with information that probably will shock your
preceding knowledge. This book is handy, you can bring it just about everywhere and whenever your
conditions at e-book and printed types. Beside that this Competitors: Outwitting, Outmaneuvering, and
Outperforming forcing you to have an enormous of experience for example rich vocabulary, giving you trial
run of critical thinking that could it useful in your day action. So , let's have it appreciate reading.

John McDole:

Reading a book to become new life style in this season; every people loves to examine a book. When you go
through a book you can get a large amount of benefit. When you read publications, you can improve your
knowledge, simply because book has a lot of information onto it. The information that you will get depend
on what sorts of book that you have read. If you wish to get information about your research, you can read
education books, but if you act like you want to entertain yourself you can read a fiction books, this kind of
us novel, comics, and soon. The Competitors: Outwitting, Outmaneuvering, and Outperforming will give
you new experience in studying a book.

Jessica Nakagawa:

Reading a book make you to get more knowledge from the jawhorse. You can take knowledge and
information from your book. Book is written or printed or outlined from each source which filled update of
news. In this modern era like currently, many ways to get information are available for anyone. From media
social like newspaper, magazines, science guide, encyclopedia, reference book, novel and comic. You can
add your understanding by that book. Do you want to spend your spare time to open your book? Or just
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