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Beim Projektmanagement wird gemogelt, dass sich die Balken biegen. Das ist nicht schlimm. Getrickst wird
überall. Schädlich und ärgerlich wird es, wenn man den Lügen auf den Leim geht und sich auf die Theorie
beruft, statt einen Blick in die Praxis zu werfen. Die Flopquote erhöht sich dramatisch, die Kosten steigen ins
Unermessliche.

Klaus Tumuscheit zeigt, welche Mythen den Projektleiter täglich aufs Kreuz legen: Die Annahme, dass alle
im Team am selben Strang ziehen, Projekte Karriere-Sprungbretter sind, der Projektleiter vom Auftraggeber
die volle Unterstützung erhält, die Linie immer liefert, die Ziele klar definiert sind, Berater tatsächlich
beraten, Lieferanten liefern, Vereinbarungen eingehalten werden, Meilensteine Verbindlichkeit haben,
Schlafmützen bestraft werden und viele weitere Grundsätze, welche in Seminaren und in der Ratgeber-
Literatur vermittelt werden.

Wie man die 55 gängigsten Mythen des Projektmanagements erkennt, den Fallen ausweicht und Projekte
erfolgreich abschließt, erklärt der erfahrene Unternehmensberater und Coach anhand von Praxisbeispielen
aus über 23 Jahren Tätigkeit. Sachkundig und ironisch schildert er Problem und Wahrheit, die Crux des
jeweiligen Mythos sowie Lösungsansätze und Übertragungsmöglichkeiten für den Joballtag. Seine
augenöffnende Abrechnung mit dem Märchen des "idealen Projekts" lässt den Leser Schmunzeln und
vermittelt das notwendige Know-how, um im Projektalltag mit einem Back-up-Plan auf die Folgen
gutwilliger Annahmen und ständiger Planabweichungen souverän und effizient zu reagieren.
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From reader reviews:

Paul Howard:

The book "Alle ziehen am selben Strang!": 55 Mythen des Projektmanagements (German Edition) make one
feel enjoy for your spare time. You can use to make your capable much more increase. Book can for being
your best friend when you getting anxiety or having big problem using your subject. If you can make
studying a book "Alle ziehen am selben Strang!": 55 Mythen des Projektmanagements (German Edition) to
be your habit, you can get more advantages, like add your own capable, increase your knowledge about a
number of or all subjects. You can know everything if you like wide open and read a publication "Alle
ziehen am selben Strang!": 55 Mythen des Projektmanagements (German Edition). Kinds of book are
several. It means that, science e-book or encyclopedia or others. So , how do you think about this reserve?

Edward Johnson:

This "Alle ziehen am selben Strang!": 55 Mythen des Projektmanagements (German Edition) are generally
reliable for you who want to certainly be a successful person, why. The explanation of this "Alle ziehen am
selben Strang!": 55 Mythen des Projektmanagements (German Edition) can be one of many great books you
must have is definitely giving you more than just simple looking at food but feed you actually with
information that possibly will shock your earlier knowledge. This book is usually handy, you can bring it just
about everywhere and whenever your conditions in e-book and printed ones. Beside that this "Alle ziehen am
selben Strang!": 55 Mythen des Projektmanagements (German Edition) giving you an enormous of
experience such as rich vocabulary, giving you trial run of critical thinking that we understand it useful in
your day task. So , let's have it and revel in reading.

Kathy Fredette:

Reading a publication tends to be new life style with this era globalization. With reading through you can get
a lot of information that can give you benefit in your life. Along with book everyone in this world can
certainly share their idea. Books can also inspire a lot of people. A great deal of author can inspire all their
reader with their story or their experience. Not only situation that share in the textbooks. But also they write
about the knowledge about something that you need case in point. How to get the good score toefl, or how to
teach your kids, there are many kinds of book which exist now. The authors these days always try to improve
their proficiency in writing, they also doing some study before they write for their book. One of them is this
"Alle ziehen am selben Strang!": 55 Mythen des Projektmanagements (German Edition).

Martha Lockridge:

Do you have something that you want such as book? The book lovers usually prefer to opt for book like
comic, limited story and the biggest the first is novel. Now, why not trying "Alle ziehen am selben Strang!":
55 Mythen des Projektmanagements (German Edition) that give your entertainment preference will be
satisfied by simply reading this book. Reading practice all over the world can be said as the opportinity for



people to know world considerably better then how they react towards the world. It can't be claimed
constantly that reading routine only for the geeky man but for all of you who wants to become success
person. So , for all you who want to start reading as your good habit, you may pick "Alle ziehen am selben
Strang!": 55 Mythen des Projektmanagements (German Edition) become your starter.
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