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A practical, entertaining handbook for people who never expected to be bosses.

Plenty of managers never asked, expected, or trained to be put in charge of other people. But when it
happens, these accidental bosses often find that learning to manage is like learning to swim by being dropped
into the deep end of the pool.

Hank Gilman knows what that's like. As a top editor for Fortune, Newsweek, and the Boston Globe, he has
helped nurture some outstanding talent. His success can be attributed largely to his management style, which
allows him to treat his employees like, well, humans, while holding them accountable. But he was far from a
natural when it was time to take charge.

Gilman shares the lessons he's learned-through trial and error-during his two decades as a manager in one of
the craziest businesses on the planet. Writing in a warm but no-nonsense voice, he offers straight-up advice
on the ins and outs of hiring, firing, motivating, and dealing with cranky superstars.

Gilman argues that your employees should always come first-and that managing down, as opposed to
managing up, will ultimately lead to a successful career as a boss.
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From reader reviews:

Lawanda Beverly:

Book is to be different for every grade. Book for children till adult are different content. As you may know
that book is very important for us. The book You Can't Fire Everyone: And Other Lessons from an
Accidental Manager seemed to be making you to know about other know-how and of course you can take
more information. It is quite advantages for you. The reserve You Can't Fire Everyone: And Other Lessons
from an Accidental Manager is not only giving you a lot more new information but also for being your friend
when you truly feel bored. You can spend your own spend time to read your publication. Try to make
relationship using the book You Can't Fire Everyone: And Other Lessons from an Accidental Manager. You
never truly feel lose out for everything should you read some books.

Larry Devries:

Playing with family in a very park, coming to see the ocean world or hanging out with buddies is thing that
usually you could have done when you have spare time, and then why you don't try thing that really opposite
from that. 1 activity that make you not experiencing tired but still relaxing, trilling like on roller coaster you
are ride on and with addition associated with. Even you love You Can't Fire Everyone: And Other Lessons
from an Accidental Manager, you are able to enjoy both. It is great combination right, you still want to miss
it? What kind of hang-out type is it? Oh can happen its mind hangout people. What? Still don't get it, oh
come on its referred to as reading friends.

Wesley Binns:

As we know that book is essential thing to add our information for everything. By a e-book we can know
everything we would like. A book is a range of written, printed, illustrated or blank sheet. Every year has
been exactly added. This publication You Can't Fire Everyone: And Other Lessons from an Accidental
Manager was filled with regards to science. Spend your extra time to add your knowledge about your
technology competence. Some people has diverse feel when they reading some sort of book. If you know
how big selling point of a book, you can sense enjoy to read a e-book. In the modern era like today, many
ways to get book which you wanted.

Marian Knight:

A number of people said that they feel uninterested when they reading a reserve. They are directly felt the
item when they get a half areas of the book. You can choose often the book You Can't Fire Everyone: And
Other Lessons from an Accidental Manager to make your current reading is interesting. Your own personal
skill of reading talent is developing when you such as reading. Try to choose simple book to make you enjoy
you just read it and mingle the opinion about book and examining especially. It is to be first opinion for you
to like to start a book and read it. Beside that the book You Can't Fire Everyone: And Other Lessons from an
Accidental Manager can to be a newly purchased friend when you're experience alone and confuse in what



must you're doing of that time.
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