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Un argomento che sta molto a cuore agli imprenditori italiani e che spesso porta le aziende a rivolgersi alle
società di consulenza e` il sistema di controllo delle prestazioni aziendali.
«Focalizzate l’attenzione su tutto e non avrete focalizzato nulla». Con questa frase Eliyahu Goldratt, ideatore
della Teoria dei Vincoli, ha messo in evidenza la domanda fondamentale: che cosa significa controllo?
Quando possiamo dire di avere sotto controllo la nostra organizzazione? Ai tradizionali sistemi di controllo
dei costi egli ha opposto la contabilità basata sul calcolo del margine di contribuzione di impresa.
“ … Le aziende illuminate sacrificano parte del massimo profitto ottenibile scegliendo cosa produrre, a quale
prezzo e con quali margini, per garantirsi il migliore margine di contribuzione complessivo, e quindi un
futuro … ”.
Lettura adatta a chi desidera convincersi che lo scopo ultimo di fare impresa è quello di “… fare soldi, nel
presente e nel futuro …”, e non quello di ridurre i costi.
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From reader reviews:

Kerry Diaz:

What do you think about book? It is just for students because they're still students or this for all people in the
world, exactly what the best subject for that? Just simply you can be answered for that problem above. Every
person has several personality and hobby for each other. Don't to be pushed someone or something that they
don't want do that. You must know how great as well as important the book La Teoria dei Vincoli e il
Controllo di Gestione (Italian Edition). All type of book is it possible to see on many sources. You can look
for the internet resources or other social media.

Michael Albin:

Spent a free time to be fun activity to complete! A lot of people spent their leisure time with their family, or
all their friends. Usually they doing activity like watching television, going to beach, or picnic from the park.
They actually doing same task every week. Do you feel it? Will you something different to fill your current
free time/ holiday? Could possibly be reading a book might be option to fill your no cost time/ holiday. The
first thing that you will ask may be what kinds of book that you should read. If you want to attempt look for
book, may be the e-book untitled La Teoria dei Vincoli e il Controllo di Gestione (Italian Edition) can be
great book to read. May be it could be best activity to you.

Wendy Miller:

This La Teoria dei Vincoli e il Controllo di Gestione (Italian Edition) is great e-book for you because the
content and that is full of information for you who all always deal with world and still have to make decision
every minute. That book reveal it information accurately using great arrange word or we can say no rambling
sentences within it. So if you are read it hurriedly you can have whole information in it. Doesn't mean it only
provides straight forward sentences but challenging core information with wonderful delivering sentences.
Having La Teoria dei Vincoli e il Controllo di Gestione (Italian Edition) in your hand like finding the world
in your arm, facts in it is not ridiculous one. We can say that no guide that offer you world inside ten or
fifteen minute right but this guide already do that. So , it is good reading book. Hello Mr. and Mrs. occupied
do you still doubt which?

Donna Bohannon:

Beside that La Teoria dei Vincoli e il Controllo di Gestione (Italian Edition) in your phone, it can give you a
way to get nearer to the new knowledge or details. The information and the knowledge you can got here is
fresh from oven so don't become worry if you feel like an older people live in narrow village. It is good thing
to have La Teoria dei Vincoli e il Controllo di Gestione (Italian Edition) because this book offers to your
account readable information. Do you occasionally have book but you don't get what it's all about. Oh come
on, that wil happen if you have this within your hand. The Enjoyable agreement here cannot be questionable,
just like treasuring beautiful island. Techniques you still want to miss the idea? Find this book and also read
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