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Shift your strategy downstream.

Why do your customers buy from you rather than from your competitors? If you think the answer is your
superior products, think again.

Products are important, of course. For decades, businesses sought competitive advantage almost exclusively
in activities related to new product creation. They won by building bigger factories, by finding cheaper raw
materials or labor, or by coming up with more efficient ways to move and store inventory—and by inventing
exciting new products that competitors could not replicate.

But these sources of competitive advantage are being irreversibly leveled by globalization and technology.
Today, competitors can rapidly decipher and deploy the recipe for your product’s secret sauce and use it
against you. “Upstream,” product-related advantages are rapidly eroding.

This does not mean that competitive advantage is a thing of the past. Rather, its center has shifted. As
marketing professor Niraj Dawar compellingly argues, advantage is now found “downstream,” where
companies interact with customers in the marketplace.

Tilt will help you grasp the global nature of this downstream shift and its profound implications for your
strategy and your organization. With vivid examples from around the world, ranging across industries and
sectors, Dawar shows how companies are reorienting their strategies around customer interactions to create
and capture unique value. And he demonstrates how, unlike product-related advantage, this value is
cumulative, continuously building over time.

In an increasingly customer-centered world marketplace, let Tilt serve as your guide to shifting your strategy
downstream—and achieving enduring competitive advantage.
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From reader reviews:

Clara Palmer:

The book Tilt: Shifting Your Strategy from Products to Customers give you a sense of feeling enjoy for your
spare time. You should use to make your capable a lot more increase. Book can for being your best friend
when you getting stress or having big problem with the subject. If you can make reading through a book Tilt:
Shifting Your Strategy from Products to Customers to become your habit, you can get far more advantages,
like add your personal capable, increase your knowledge about a number of or all subjects. It is possible to
know everything if you like open and read a book Tilt: Shifting Your Strategy from Products to Customers.
Kinds of book are several. It means that, science e-book or encyclopedia or some others. So , how do you
think about this e-book?

Cheryl Kirkland:

A lot of people always spent their very own free time to vacation or go to the outside with them loved ones
or their friend. Were you aware? Many a lot of people spent they free time just watching TV, or even playing
video games all day long. In order to try to find a new activity honestly, that is look different you can read
any book. It is really fun for yourself. If you enjoy the book that you read you can spent the entire day to
reading a guide. The book Tilt: Shifting Your Strategy from Products to Customers it doesn't matter what
good to read. There are a lot of individuals who recommended this book. We were holding enjoying reading
this book. When you did not have enough space to bring this book you can buy the particular e-book. You
can m0ore simply to read this book from a smart phone. The price is not too costly but this book has high
quality.

Cynthia Necaise:

Is it a person who having spare time and then spend it whole day simply by watching television programs or
just laying on the bed? Do you need something totally new? This Tilt: Shifting Your Strategy from Products
to Customers can be the reply, oh how comes? A fresh book you know. You are and so out of date, spending
your free time by reading in this brand-new era is common not a nerd activity. So what these ebooks have
than the others?

Florence Ross:

That book can make you to feel relax. That book Tilt: Shifting Your Strategy from Products to Customers
was colourful and of course has pictures on the website. As we know that book Tilt: Shifting Your Strategy
from Products to Customers has many kinds or type. Start from kids until young adults. For example Naruto
or Investigator Conan you can read and believe that you are the character on there. So , not at all of book
tend to be make you bored, any it can make you feel happy, fun and rest. Try to choose the best book for you
and try to like reading in which.
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