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Successful businesses have spent the past two decades retooling and rethinking how to manage their people
better. Most big companies that have survived and prospered in the 21st century view employees as a vital
strategic asset. In comparison, the U.S. federal government is a Stone Age relic, with its top-down
bureaucracy, stovepiping of labor and responsibilities, and lack of training and investment in its own public
servants. The inevitable result is a government not keeping up with the complex demands placed oniit. In T
he People Factor, Linda Bilmes and Scott Gould present a blueprint for reinvigorating the public sector in
order to deliver results for America. Their premise isthat the federal government can achieve the same gains
asthe best private sector and military organizations by managing its people better. Their new vision for
public serviceis based on "The People Factor," a set of management tools drawn from best practicesin
successful companies, the military, and high-performing government agencies. Part One of The People
Factor book shows why the U.S. personnel system needs reform, revealing the high price of inaction. Part
Two lays out the specific steps that must be taken to achieve the necessary gains. Part Three focuses on how
to implement the People Factor and make the authors' vision areality. They argue that the next president
needs to turn thisissue into atop priority and use political capital to push reform. Highlights of the book
include: « Extensive original survey research « Case studies from government and the military « Interviews
with leading thinkers on strategic human capital « A number of specific proposed innovations A detailed
proposal for a nationwide effort to train and revitalize the public service
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From reader reviews:
Fabiola Stewart:

The book The People Factor: Strengthening America by Investing in Public Service can give more
knowledge and al so the precise product information about everything you want. So why must we leave a
very important thing like a book The People Factor: Strengthening America by Investing in Public Service?
A number of you have a different opinion about book. But one aim this book can give many factsfor us. Itis
absolutely right. Right now, try to closer using your book. Knowledge or details that you take for that, you
could give for each other; you could share al of these. Book The People Factor: Strengthening America by
Investing in Public Service has simple shape however you know: it has great and massive function for you.

Y ou can appearance the enormous world by wide open and read a publication. So it is very wonderful.

Julie Flanagan:

In this 21st hundred years, people become competitive in each way. By being competitive now, people have
do something to make these individuals survives, being in the middle of typically the crowded place and
notice by simply surrounding. One thing that sometimes many people have underestimated thisfor awhileis
reading. Y eah, by reading areserve your ability to survive enhance then having chance to stand than other is
high. For you who want to start reading any book, we give you this particular The People Factor:
Strengthening America by Investing in Public Service book as beginning and daily reading e-book. Why,
because this book is more than just a book.

Maria Blanco:

Do you really one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Try to
pick one book that you find out the inside because don't ascertain book by its cover may doesn't work at this
point is difficult job because you are frightened that the inside maybe not while fantastic as in the outside
look likes. Maybe you answer may be The People Factor: Strengthening America by Investing in Public
Service why because the fantastic cover that make you consider regarding the content will not disappoint an
individual. Theinside or content is usually fantastic as the outside or even cover. Y our reading 6th sense will
directly guide you to pick up this book.

Rigoberto Stansell:

Do you like reading a book? Confuse to looking for your selected book? Or your book ended up being rare?
Why so many issue for the book? But any kind of people feel that they enjoy regarding reading. Some people
likes examining, not only science book but in addition novel and The People Factor: Strengthening America
by Investing in Public Service or perhaps others sources were given understanding for you. After you know
how the truly amazing a book, you feel would like to read more and more. Science guide was created for
teacher or maybe students especially. Those ebooks are hel ping them to add their knowledge. In some other
case, beside science reserve, any other book likes The People Factor: Strengthening America by Investing in



Public Service to make your spare time far more colorful. Many types of book like here.
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