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Seminar paper from the year 2005 in the subject Business economics - Controlling, grade: 2,0, European
University Viadrina Frankfurt (Oder), 16 entries in the bibliography, language: English, abstract: The present
paper purposes to highlight two most well known approaches to budgeting, specifically classical and zero-
base budgeting. In last years there is much criticism blaming shortcomings of the both. However, such
treatment seems to be biased without deep penetration in the nature of budgeting systems. The paper does
not intend to summarise information about approaches to budgeting, but rather to explore system specific
features that bring the shortcomings about. The paper is composed in the way not to contrast the approaches,
that is to show the superiority of one of them, but to draw a profile of the approach with respect to selected
criteria. The criteria, introduced in the first chapter, reflect major requirements to the budgeting systems from
managerial point of view. They encompass integrity of budget allowances, adherence to strategy, impact on
employees behaviour, flexibility and efficiency. Owing to scarce capacity the paper omits aspects specific to
management and organization but still affecting the performance of the budgeting approaches. These are, for
example, organization of planning process (bottom-up, top-down, etc), corporate culture, incentive structure,
degree of activity formalization, management style, etc. The second and third chapter discuss instantaneously
performance of classical and zero-base budgeting respectively. Analysis begins with brief description of
most important features of the approaches and concentrates extensively on how respective approach meets
the requirements. Finally, there will be discussed the most suitable type of production which makes up in
part for disclosed shortcomings.
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From reader reviews:

Frances Carpenter:

Throughout other case, little individuals like to read book Budgeting: Approaches and shortcomings. You
can choose the best book if you'd prefer reading a book. Providing we know about how is important the book
Budgeting: Approaches and shortcomings. You can add know-how and of course you can around the world
by way of a book. Absolutely right, because from book you can understand everything! From your country
until finally foreign or abroad you may be known. About simple thing until wonderful thing you can know
that. In this era, we could open a book or maybe searching by internet gadget. It is called e-book. You may
use it when you feel bored to go to the library. Let's study.

Kimberly Langdon:

Reading a reserve can be one of a lot of pastime that everyone in the world adores. Do you like reading book
and so. There are a lot of reasons why people love it. First reading a guide will give you a lot of new facts.
When you read a publication you will get new information due to the fact book is one of many ways to share
the information or even their idea. Second, reading through a book will make anyone more imaginative.
When you reading a book especially tale fantasy book the author will bring one to imagine the story how the
figures do it anything. Third, it is possible to share your knowledge to some others. When you read this
Budgeting: Approaches and shortcomings, you could tells your family, friends and also soon about yours
reserve. Your knowledge can inspire the mediocre, make them reading a publication.

Alfred Gates:

Spent a free time and energy to be fun activity to complete! A lot of people spent their down time with their
family, or all their friends. Usually they carrying out activity like watching television, about to beach, or
picnic within the park. They actually doing same every week. Do you feel it? Would you like to something
different to fill your personal free time/ holiday? May be reading a book could be option to fill your cost-free
time/ holiday. The first thing you ask may be what kinds of guide that you should read. If you want to test
look for book, may be the e-book untitled Budgeting: Approaches and shortcomings can be great book to
read. May be it can be best activity to you.

Jesse Williams:

Would you one of the book lovers? If so, do you ever feeling doubt when you find yourself in the book
store? Make an effort to pick one book that you find out the inside because don't evaluate book by its protect
may doesn't work is difficult job because you are frightened that the inside maybe not because fantastic as in
the outside seem likes. Maybe you answer could be Budgeting: Approaches and shortcomings why because
the great cover that make you consider concerning the content will not disappoint an individual. The inside
or content is usually fantastic as the outside as well as cover. Your reading 6th sense will directly show you
to pick up this book.
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