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A business organization, like a human body, is only as effective as its various processes. Pretty obvious,
right? Yet, as V. Daniel Hunt demonstrates in this groundbreaking book, the failure to appreciate this
obvious fact is the reason most reengineering schemes fail. Managers whose job it is to improve company
performance, like physicians who work to improve patient health, must develop a clear picture of how each
process fits into the overall organizational structure; how it ought to function; and how well it is performing
a any given moment; before they can form adiagnosis or devise atreatment strategy.

Fortunately, a powerful new analytical tool that has emerged in recent years helps you to do al of that and
much more. Developed at General Electric, process mapping has been implemented in companies around the
globe, and the results have been simply astonishing. Now find out how to make this breakthrough
reengineering technology work for your organization in Process Mapping.

Thefirst and only hands-on guide of its kind, Process Mapping arms you with a full complement of state-of-
the-art tools and techniques for assessing existing business processes and developing a detailed road map for
ongoing change and improvement. Internationally known management consultant and bestselling author V.
Daniel Hunt guides you step-by-step through the entire process. He helps you assess the need for process
reengineering in your organization and determine whether or not a process map is what you need. He shows
you how to create a process mapping team and helps you select the best-buy process mapping tools for the
job. He explains how to gather vital information about your business processes via focused interviews and
other interview techniques, and how to use this data in implementing process mapping. He also offers expert
advice on how to apply your process map to significantly improve business functions and bottom-line
performance.

Hunt draws upon the experiences of companies around the world whose process mapping success stories will
be a source of inspiration and instruction. Y ou'll find out just how process mapping was put to use--and the
resultsit achieved--at General Electric, IBM, NASA, Tandy Electronics, Shawmut National Bank, Fluor
Daniel, Exxon, and other leading product and service firms.

Find out al about today's most important new management tool and how to put it to work for continuous
improvement in your organization in Process Mapping.

The first and only hands-on guide to a powerful new process mapping tool

The most important new process improvement tool to come along in more than a decade, process mapping
enables managers to easily identify and assess the various business processes that make up their
organizations and to develop aroad map for continued performance improvement. Now find out how to
make this breakthrough management tool work in your organization by applying Process Mapping. V.
Daniel Hunt, the bestselling author of Reengineering, Quality in America, and The Survival Factor, guides
you step-by-step through the entire process. He gives you all the proven process mapping tools and
techniques you need to:

* Assess the need for process improvement in your company

* Decideif process mapping is right for you



* Create a process mapping team

* Select the best process mapping software tools for the job

* Collect vital information about business processes

* Use the data to build your own process map

* Use your process map to significantly improve bottom-line business performance

Hunt also provides detailed case studies of product and service companies around the globe that have
discovered the value of process mapping. You'll find out how Genera Electric, IBM, NASA, Tandy
Electronics, Shawmut
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From reader reviews:
Arthur Bennett:

The book Process Mapping: How to Reengineer Y our Business Processes can give more knowledge and
information about everything you want. So just why must we leave the good thing like a book Process
Mapping: How to Reengineer Y our Business Processes? Several of you have a different opinion about
publication. But one aim this book can give many detailsfor us. It is absolutely suitable. Right now, try to
closer with your book. Knowledge or details that you take for that, you are able to give for each other; you
are ableto share al of these. Book Process Mapping: How to Reengineer Y our Business Processes has
simple shape nevertheless, you know: it has great and large function for you. Y ou can appearance the
enormous world by open up and read aguide. So it is very wonderful.

Richard Martinez;

Process Mapping: How to Reengineer Y our Business Processes can be one of your basic books that are good
idea. We all recommend that straight away because this reserve has good vocabulary that may increase your
knowledge in terminology, easy to understand, bit entertaining but nevertheless delivering the information.
The author giving his’/her effort to get every word into delight arrangement in writing Process Mapping: How
to Reengineer Y our Business Processes yet doesn't forget the main stage, giving the reader the hottest along
with based confirm resource facts that maybe you can be one of it. Thisgreat information can certainly
drawn you into brand new stage of crucial thinking.

Steven Deloatch:

Areyou kind of stressful person, only have 10 or 15 minute in your moment to upgrading your mind ability
or thinking skill possibly analytical thinking? Then you are experiencing problem with the book when
compared with can satisfy your limited time to read it because all of thistime you only find book that need
more time to be read. Process Mapping: How to Reengineer Y our Business Processes can be your answer
given it can be read by you actually who have those short spare time problems.

Jose Laney:

Don't be worry should you be afraid that this book will filled the space in your house, you will get itin e-
book method, more simple and reachable. This particular Process Mapping: How to Reengineer Y our
Business Processes can give you alot of friends because by you checking out this one book you have issue
that they don't and make an individual more like an interesting person. This kind of book can be one of a step
for you to get success. This publication offer you information that probably your friend doesn't realize, by
knowing more than additional make you to be great men and women. So , why hesitate? We should have
Process Mapping: How to Reengineer Y our Business Processes.
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