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Strategic alliances - voluntary, long-term collaborations between firms to achieve their objectives - are
attracting increasing attention in business schools because of their growing prevalence among organizations
today.

Mastering the art of managing strategic alliances allows firms to radically improve their performance and
this book provides a detailed, evidence-based approach outlining the design, management, and evaluation of
these alliances. Elaborating on the decision-making structures apparent during each stage in the alliance life-
cycle and in elucidating cases from across the world, Strategic Alliance Management offers a systematic
framework that provides insights into the development and deployment of alliances.

Concluding with the three alliance paradoxes managers must address to design and manage their alliances
effectively and efficiently, this text offers a profound vision of the key decision-making rationales and
processes inherently related to strategic alliances. As such, it will be required reading for students studying
the subject and a valuable supplementary reading source to those studying strategic management more
generally.

A website run by the authors, can be found here: http://www.strategic-alliance-management.com/
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From reader reviews:

Keith McLeod:

Typically the book Strategic Alliance Management will bring you to the new experience of reading any
book. The author style to clarify the idea is very unique. In case you try to find new book to study, this book
very acceptable to you. The book Strategic Alliance Management is much recommended to you to read. You
can also get the e-book in the official web site, so you can quickly to read the book.

Maria Asbury:

Spent a free time and energy to be fun activity to accomplish! A lot of people spent their leisure time with
their family, or their very own friends. Usually they undertaking activity like watching television, planning
to beach, or picnic inside park. They actually doing same thing every week. Do you feel it? Will you
something different to fill your personal free time/ holiday? May be reading a book might be option to fill
your totally free time/ holiday. The first thing that you ask may be what kinds of e-book that you should
read. If you want to try look for book, may be the book untitled Strategic Alliance Management can be very
good book to read. May be it is usually best activity to you.

Vickie Kay:

Reading can called brain hangout, why? Because if you are reading a book particularly book entitled
Strategic Alliance Management your brain will drift away trough every dimension, wandering in most aspect
that maybe unidentified for but surely might be your mind friends. Imaging each word written in a reserve
then become one form conclusion and explanation that maybe you never get before. The Strategic Alliance
Management giving you one more experience more than blown away your mind but also giving you useful
information for your better life with this era. So now let us teach you the relaxing pattern this is your body
and mind will likely be pleased when you are finished examining it, like winning an activity. Do you want to
try this extraordinary wasting spare time activity?

Elizabeth Black:

You can obtain this Strategic Alliance Management by browse the bookstore or Mall. Simply viewing or
reviewing it could to be your solve issue if you get difficulties on your knowledge. Kinds of this publication
are various. Not only by means of written or printed and also can you enjoy this book by means of e-book. In
the modern era like now, you just looking by your local mobile phone and searching what their problem.
Right now, choose your own personal ways to get more information about your e-book. It is most important
to arrange yourself to make your knowledge are still revise. Let's try to choose suitable ways for you.
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