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Even for the most organized person, managing a project can be a challenge. The Everything Project
Management Book, 2nd Edition is the perfect resource to help you complete any type of job successfully and
ontime. This book is packed with tips for every stage of project management, from setting goals to
evaluating the final results, and provides ways to:

- Monitor progress and evaluate results

- Shift gears while maintaining flexibility

- Cut costs without compromising quality

- Use technology to your advantage

- Implement sound scheduling and budgeting techniques

This completely revised and updated edition covers the most current information in the field. You'll learn
about the Project Management Office (PMO), the latest project management software, and time-management
techniques. The Everything Project Management Book, 2nd Edition is the only guide you need to master the
tricky art of project management. With it, you'll meet deadlines and come in under budget every time!

Rick A. Morris, PMP, is aconsultant, mentor, and creator of a nonprofit foundation to promote project
management in charities and other nonprofits. He has worked for organizations such as GE, Xerox, and CA
and has consulted to numerous clientsin awide variety of industries including financial services,
construction, nonprofit, hospitality, pharmaceutical, retail, and manufacturing. Morrisis the chief operating
officer for Highmark Technology and an active local chapter member of the Project Management Institute.
Helivesin Hoover, AL.
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From reader reviews:
Ernest Ainsworth:

What do you in relation to book? It is not important along? Or just adding material when you require
something to explain what your own problem? How about your extratime? Or are you busy man? If you
don't have spare time to try and do others business, it is give you a sense of feeling bored faster. And you
have extratime? What did you do? All people has many questions above. They should answer that question
due to the fact just their can do which. It said that about e-book. Book isfamiliar on every person. Yes, itis
proper. Because start from on jardin de infancia until university need this particular The Everything Project
Management Book: Tackle any project with confidence and get it done on time (Everything®) to read.

Barbara Bdll:

Nowadays reading books become more than want or need but also turn into alife style. This reading practice
giveyou lot of advantages. Advantages you got of course the knowledge the particular information inside the
book in which improve your knowledge and information. The knowledge you get based on what kind of e-
book you read, if you want drive more knowledge just go with schooling books but if you want sense happy
read one with theme for entertaining such as comic or novel. Often the The Everything Project Management
Book: Tackle any project with confidence and get it done on time (Everything®) is kind of guide whichis
giving the reader erratic experience.

Clarence Jenkins:

Isit you who having spare time subsequently spend it whole day by means of watching television programs
or just telling lies on the bed? Do you need something totally new? This The Everything Project
Management Book: Tackle any project with confidence and get it done on time (Everything®) can be the
reply, oh how comes? A book you know. Y ou are and so out of date, spending your extratime by reading in
this fresh erais common not a geek activity. So what these ebooks have than the others?

Jimmy Dolce:

Reading a e-book make you to get more knowledge as aresult. Y ou can take knowledge and information
coming from a book. Book iswritten or printed or created from each source that filled update of news. In this
modern eralike right now, many waysto get information are available for you. From media socia just like
newspaper, magazines, science e-book, encyclopedia, reference book, new and comic. Y ou can add your
understanding by that book. Ready to spend your spare time to open your book? Or just trying to find the
The Everything Project Management Book: Tackle any project with confidence and get it done on time
(Everything®) when you essential it?
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